
Following three years of reductions,
staffing changes stemming from
Transformation will end on June 2.

The “Will Be” plan called for
staffing of 1,283 Federal positions and
265 contract positions for the final
organization. That represented a
marked reduction from the 1,916
employees on board Aug. 3, 1995,
and the all-time high of 1,558 Federal
and 565 contractor employees in
September 1992.

Staffing of the new organization
began from the top down, with the
senior management team announced
on Oct. 18, 1995. A first round of
competitive positions—those that
reported to the senior managers—were
filled next, and the selected employees
began their jobs Feb. 4, 1996. This
first round was followed by a second
round of openings to fill the next layer
of positions.

From the beginning, management
committed itself to providing soft land-
ings for Federal employees impacted

by Transformation. Employees would
be given every chance to find a new
position inside or outside Western, and
a lengthy transition to the final staffing
levels would give employees an oppor-
tunity to explore their options and find
new directions.

Since June 1, 1995, 222 employ-
ees took advantage of DOE’s buyout
program, which offered a cash incen-
tive to separating employees. Others
opted for retirement, and some took
an “early out” option.

HR helped employees who wanted
to find jobs outside Western. HR’s Web
site featured a number of job data
banks, and a Career Transition Center
opened at the CSO with counseling
and information services offered to
help employees explore career options.
Computers and software were made
available for employees to update
resumes and prepare job applications.
Information on higher education and
training was also available.

Many employees used these ser-

vices, assessed their options, and took
their careers in new directions. Others
found new positions within the “new
Western” structure that allowed them
to use skills in a different way. Still oth-
ers moved to similar jobs at a new duty
location.

Today, Western’s staffing level is
actually below the level called for in the
“Will Be.”  Some positions have been
eliminated from the “Will Be,” while
others have been added. Virtually all
surplus employees have been placed,
either by voluntary means or through
directed reassignments. Only three
Federal employees are expected to
leave Western since they did not accept
a directed reassignment. No reduction
in force will be necessary to achieve
“Will Be” staffing levels by June, and
with the exception of a small number
of transitional cases, no surplus
employees will remain with Western
after June 1.

However, some parts of Western
are still understaffed, despite an aggres-
sive effort by management to place sur-
plus employees into available positions
for which they are qualified. Western
expects to fill these vacant positions in
the near future. The design function at
the CSO has an additional need for staff
reduction, as identified earlier this year.
Surplus design employees will receive
first consideration for vacant positions at
the same or lower grade for which they
apply and qualify.

“Western has every right to be
proud of its efforts to remain competi-
tive in the rapidly changing utility indus-
try, through cutting of costs and increas-
ing its efficiency and customer focus,”
noted Administrator Mike Hacskaylo.
“However, even after June 1, 1998,
staffing will not be static. To remain a
valued provider of power, transmission
and related services, Western must con-
tinue to improve its processes and
reevaluate staffing priorities. Success in
the increasingly deregulated and com-
petitive utility industry will require noth-
ing less.”

Transformation staffing to be reached June 2
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